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President’s Report for Virtual AGM 24/10/2020

Tower bell ringing is still limited across the country. During this period, as well as any Government
guide lines, please still remember to do the basics well to help keep yourself and all the other members
as safe as possible. It is our aim to support our members in getting back on the end of a rope as soon as
it is safe to do so.

Even now there are still things you can do, from hosting some theory sessions for other ringers, to
bringing on leaders, organisers and enthusiasts for the future. Think about who they are in your area,
and help them.

It is also a good time to check that•all your bells and fittings are sound and well maintained.• Whilst
you're up•there, check for jackdaws piling twigs on/against the frame and look for any signs of•leaks and
dampness. Whilst it's quiet, it could be a good time for some painting or decorating to freshen up the
ringing chamber.

Meanwhile, the Guild will be hosting more relevant, varied and interesting virtual events, whilst
still conducting Guild affairs and business where it is safe and possible to do so.

The Guild is always here for help and advice.

Sam
Nankervis.
Guild
President.



Guild Treasurer’s Report for 2019 – (TDGR AGM (delayed) -October 2020)

Overview

At the end of 2019, the Guild finances were again looking relatively healthy, although it was the year that
the TDGR Bell Restoration Fund paid out its highest amount to date in grants to various projects which
were completed successfully.  Continuing the trend of recent years, the overall income (mainly from
subscriptions)fell from £4,087.86 to £3,423.50.

The Guild’s Barclays Bank balances at the end of 2019 were as follows:

- Community Account:  £12,809.76
- Business Premium Account: £0.13

The CCLA Deposit Fund balance at the end of 2019 was £16,242.74, down from £27,043.80 at 31/12/2018

The CCLA Investment Fund share valuation at the 2019 year end was £94,244.88, which was an increase
on the figure at the end of 2018 (£87,942.79) even after a withdrawal of £10,000.

Details

General Fund: Subscription income continues to fall, as mentioned above.  The Standing Committee
discussed the subscription cost at the last meeting of 2019 and members were of the opinion that it should
not be changed.  This may need to be reviewed if the subscription income continues to dwindle and the
demands on the Bell Restoration Fund grow significantly. This situation has been discussed at various
Standing Committee meetings, and ideas for increasing the membership and / or the subscription income
have been ongoing but have not, as yet, been decided or put into action.

Bell Restoration Fund: During 2019 grants were paid to St Austell (£1,725.00), Week St Mary (£325.00),
St UnyLelant (£6,000.00), Calstock (£6,275.00) and Zennor (£7,500.00).  The total of grants paid was
£21,825.00, the highest one yearfigure in the Guild’s history. With an excess of expenditure over income
of £17,316.92 the fund balance stood at £54,213.67 at the 2019 year end.

CCLA Deposit Fund: The interest received for the year was £164.49p. Dividend income from the CCLA
Investment Fund was £3,034.45. Transfers from the Deposit fund to the Barclays Community Account
totalled £14,000 for the year.

The interest rate on the Deposit Fund in 2019 was good – 0.4% pa – relative to other instant access accounts.

CCLA Investment Fund: Share Valuation – our holding with the CCLA – CBF Church of England
Investment Fund continued to perform well, and with the agreement of the Standing Committee in November
2019, a withdrawal of £10,000 was made. This was partly to realise and ‘bank’ some of the investment gains
achieved, and partly to replenish the funds in the Barclays Community (current) account after several grants
had been paid, and in anticipation of further payments in the pipeline.

The CCLA (CBF) Investment Fund is run with a broadly socially responsible mandate, and therefore satisfies
the requirements of many charities and religious organisations for a more ethical stance than might otherwise
be the case. Its charges are very reasonable, and its performance has been strong against its peer group.  For
these three reasons, I see no reason why any changes should be considered to this at the moment. Should
things change, the situation will be reviewed within the  Standing Committee, as normal prudent financial
management would indicate.



Bequests. Following the purchase of shelving in relation to the Guild Library, and as in the previous two
years, £343 remains in the bequest relating to A Davidson. The bequest from Miss F Alcock £11,111 is
also shown separately in the accounts.

Education Fund The fund balance is £1150.26 and again this has not changed since 2017.

Rosie Falco

Guild Treasurer
October 2020

NB – I note there is a mistake in the published accounts, whereby the CCLA interest and dividend income
paid has inadvertently been shown as the same figure for 2018 as 2019. In fact the 2018 figures were
slightly less but were stated correctly in the accounts for that year, and the figures shown for 2019 are
correct. Apologies for this typographical error.



GUILD SECRETARY’S REPORT 2020
Like I suspect almost everyone else, when I wrote the 2019 version of this report I was totally
unaware of the word “coronavirus”, and if anyone had told me then that in a year’s time we should
be unable to ring and be in a state of lockdown I should not have believed them.The impact of
this terrible
virus upon bell ringing is of course a minor issue in the grand scheme of things, but nonetheless
it is something which we shall need to continue to deal with for probably years to come.The
imposition
of the lockdownand if I am honest my own inexperience at the time with Zoom, led to a significant
delay in the holding of this meeting and also caused all the officers of the Guild to enjoy an
unanticipated extension to their time in office.

As in all other years I have provided administrative back-up for meetings of the Standing
Committee, which continued as normal up until early March since when the committee has not
met, and I have also carried out the other duties of the post including the issuing of Long Service
Certificates and, much more sadly, recording the deaths of those who rang with us in the past but
whom we no longer see. The Committee has continued to receive regular reports on the Guild’s
finances and has noted progress with various bell restoration projects. A number of grants have
been made from the Bell Restoration Fund.

In the period since we last met John and Jacqueline Davis moved away to Somerset, which meant
that John relinquished his post as Bell Restoration Officer. We owe him a very great deal for his
work in helping to maintain the infrastructure upon which we all rely for the continuance of our art.
He was replaced in this post by Sue McClaughry from Calstock who has started her time in office
with great enthusiasm. We congratulate Sue on winning the Westley Prize, awarded each year
to
someone relatively new to bell maintenance.Mary Jones from Towednack was highly commended
in the same event last year, which means that in its first two years the judges have recognised
the work of two of our tower leaders, something unique to Cornwall.In other areas Jonathan
Young
has continued his work on a revision of the Guild Rules – this was intended to be implemented at
this year’s meeting, but consideration of this has had to be postponed until the current crisis has
eased. Martin Spittle has undertaken an enormous task in overseeing a complete
overhaul of the
Guild website, which has transformed its ease of access and for which all users of thee website
owe him many thanks. “An Clogh” in its online version goes from strength to strength, and I think
we all
recognise how much work Ian Self puts into each edition.

A major consequence of the coronavirus hiatus has been a loss of contact as ringers can no longer
visit each others’ towers or attend district meetings and practices, but Carolyn Howell and Hayley
Young have done a tremendous amount of work in arranging a series of different events on Zoom
each Sunday evening. These have included talks on a variety of ringing subjects, Zoom practices,
and quizzes, and if you haven’t logged in yet I do encourage you to check out what is on offer
each week. I think we all recognise that the post-Covid picture will look very different from the
position at the beginning of March, and social contacts like these events will be a great source of
help and encouragement as we learn from each other how best to move forward when the present
restrictions are eased.

I must also report that in August the Guild received notification of prospective legal action by a
Cornish ringer against it and against one of its officers.The claim alleges defamation and
harassment. The Guild denies these allegations and having received legal advice is taking the



steps necessary to protect its interests. I cannot say more at this stage.

This concludes my thirty-seventh and final report as your Secretary. It has been an enormous
privilege to have served in this way and to have met and rung with so many people in doing so.
My sincere thanks go to all Guild officers and members with whom I have interacted over the
years. The challenges we face in 2020 are – Covid apart – in many ways the same as they were
in 1983 – recruiting and retaining ringers, raising money for bell restoration and (in some cases)
being taken notice of by the churches which we serve. In that time a significant number of
churches in our diocese have had either new or augmented rings of bells, andI think I can be
forgiven for mentioning in particular the 14 bells we now have at the cathedral. Furthermore the
technical standard of method ringing in various parts of Cornwall has advanced hugely. But whether
it’s in the cathedral or in a parish church, having bells hung but no or not enough ringers to ring
them makes no sense at all. I hope for the future that we can focus particularly in encouraging
new recruits of all ages to join us in our fascinating activity. It remains only for me now to wish
my successor as much pleasure as I myself have gained from holding this demanding but hugely
enjoyable post.

Robert J Perry



Bell Restoration Officer’s Report 2019 /2020
For 2020 Guild AGM

This report covers the period from the 2019 Guild AGM when John Davis was Bell restoration Officer
to September 2020.

In comparison with the previous year this has been a quiet period.

The rehang of Calstock bells by John Taylor & Co was completed in August 2019 at a cost of £41,825.
The work included new clappers, bearings and housings, pulleys, runner boards and stays, refurbishment
or replacement of wheels, new headstocks, restoration of the bell frame and strengthening of the rope
guide.The work was supported by a grant from the TDGR of £6,275, in recognition of which the initials
‘TDGR’ have been added to the treble headstock.

The bells of St Ewe are currently being rehung by Andrew Nicholson Ltd. A new steel bell frame has
been built, new fittings, stays, sliders, pulleys etc are being supplied, the clappers are being re-bushed
and re- ground, the bells are being 1/8 turned and a new oak floor is being put in the belfry. The cost of
the work amounts to £68,466, a grant of £10,275 will be provided by the TDGR.

St Hilary’s bells remain in storage at John Taylor & Co pending completion of their fundraising efforts
to rehang the bells. The TDGR has previously approved a grant of £7,500 against expected costs of
£49,803.

StTudy have undertaken some general work on their bells. Gudgeon pin bearings have been replaced on
bell number three, all clapper bearings have beenreplaced and improvements have been made to all
slider pins. Work was carried out by John Taylor & Co. The cost of the work amounted to £2,358, and a
grant of £375 was made by the Guild.

Sheviockchurch was awarded a grant of £2,050 to overhaul their bells and bell frame, improve belfry
access and convert to full circle ringing at a total cost of £13,616. The work was completed by John
Taylor & Co in June 2020.

St Merryn are planning significant work on their bells. All bell bearings, clapper bearings, wheel shrouds
and soles will be replaced, the clappers will be twisted and re-annealled, the second and third bells are to
be turned. Work is to be carried out by Andrew Nicholson with help from tower personnel. The cost of
work will be £11,978, TDGR has offered a grant of £1,800.

St Cleer are planning a complete replacement of their bells, frame and fittings with a new ring of 8 plus a
sharpened 5th. The cost of the project will be around £175,000, TDGR has offered a grant of £11,250
which is the largest grant offered to date by the Guild.

Sue
McClaughry
September
2020



Good Evening,
18th May 2019, AGM St Goran - ‘pass the church, up the hill and turn right.
‘We rang at Caerhays first and Sam stood by me’ Alastair remembers. ‘Then on to the
‘new’ 8. They have done a lot of work in Goran church and it was beautiful.’ He fingered
his ‘Ringing Remembers’ campaign badge given to those who learned to ring to mark the
Centenary of the First World War. ‘I don’t suppose I can do it now’ he said ruefully, but
others were optimistic at the time. Little did we know what lay ahead.
The atmosphere at the AGM was buoyant and this was not simply the result of an
excellent Tea. TDGR looked back over an exciting year and looked forward with
confidence to the possibility of ringing for a Royal Christening. I attended Sam’s first
meeting as our new
Chair of the Steering Group on 15 June 2019 at Kenwyn, then packed my bags, as it
seemed a good time for the PRO to visit her family in Canada.A Public Relations Officer
wears several hats and diplomacy behind the scenes is just as important as in the public
eye. My thanks to Annie for all the work she has done for the TDGR, and also to Robert,
for listening to the PRO’s ideas!
Then I went camping with bears and grandchildren in British Columbia leaving the Bell
Restoration Officer to do her own PR for the Calstock restoration, ‘Congratulations Sue,
you did an excellent job.’ (Note: You can hear a recording of Sue McClaughry talking
about her project on Zoom, Sunday 4 October 2020 on the TDGR website.)Watching it
brought back happy memories of ringing in the Eastern District 6 Bell Striking
Competition at Calstock on
28 September 2019 and the Bell Dedication on November 23rd.
Moving on, it would be remiss not to mention the pleasure we all receive from the regular
issues of our on-line Magazine ‘ An Clogh’ – thanks to Ian and especially yourselves for
the interesting contributions, and also for the updates from the CCCBR, which appear on
the TDGR website, with guidance for example, for Remembrance Sunday Ringing, ‘half-
muffled’ for the Armistice. (During Covid, CCCBR is the first place to look) The TDGR
Christmas Carol Service on 14 December at Ladock and ‘Ringing in the New Year’ in
churches across Cornwall brought happiness to one and all.
It is reassuring to look back on the calendar and see regular entries for Tower Practices
and Sunday Service Ringing throughout the winter, but then came news of the Covid 19
Pandemic and by 8th May 2020 plans for VE Day celebrations and all ringing was
cancelled, the country in lock-down and the AGM delayed. Step up Hayley, Carolyn,
Owen and others who seized on new technologies like Zoom to bring bellringing into our
homes. They are offering a fascinating series of programmes about bells and bell ringing
with guest speakers and slide presentations every Sunday evening at 8pm that are just too
good to miss. We hope to see you there via your computer screen. Comments about my
PR talk on Zoom, 23 August 2020 and idea for a ‘Cornish Treasure Hunt’ will be
welcome.

Jane McCutchan / PRO



TDGR Librarians Report for 2019.20

The past year has been a quiet year in terms of borrowing books from the library but it has been a busy
one in other ways.

I have been asked on a number of occasions to research either Cornish ringers, Cornish bells or
items relating to Cornish ringing history, I enjoy doing this and am always pleased to look things
up.

The Library has had the chance to purchase a number of historical books during the year including
George Elphick's Sussex Bells and Belfries and two of the Ernest Morris books, amongst others and these
have been purchased for a very favourable price.

I have started the process of digitising the historic reports of the Guild and hope that the first of these will
be available on the Guild Website before Christmas and the rest added over a period of time.

I am very interested in trying to build a digital library of Guild history and records over a period of time
and would be very interested in hearing from any ringers or towers in the County who have photographs,
documents or any other ringing records that could be scanned. If you think that you have something that
may be of interest, please do not hesitate to get in touch with me. It is amazing the amount of history that
we have on tower walls!

I would also be interested in receiving any images of peal boards that you may have in your tower.
Please make the image as 'high spec' as possible. I would be happy to visit, when the restrictions lift,
and take pictures myself.

I look forward to hearing from you.

Ian Self

Guild Librarian



Ringing Performance Sec Report
(For details of the individual performances see the individual report.)

2019 Peal Report
There were sixteen peals rung for the TDGR during 2019 rung at fourteen different locations. This is an
increase on 2018 (12), however significantly more were rung for the TDGR in John Pladdy’s summer
peal week than in previous years

The peals were rung by 17 resident members augmented by a further 23 from outside the Guild.
John Pladdys was the leading ringer for the Guild with 9, all of which he conducted.

There were no first peals or first of conductor in 2019.

There were a further 7 peals rung in Cornwall by visiting bands in 2019. Neil Hitchens and Robert Perry
both conducted peals to celebrate the 50th anniversary of their first peals. By the end of 2019 Neil had
rung 238 Peals at 82 different Cornish towers, whilst Robert has rung 974 at 119 different Cornish
towers.

Another milestone was passed in 2019 with the 2,500th Peal for the Guild.

Quarters
There were 114 quarter peals rung for the TDGR in 2019, the lowest (just) total in the last 12
years. There was no quarter/performance week this year which usually accounts for an additional
10 or
so above the summer monthly average. Although the total number is comparable to recent years
(119 in 2018 and 116 in 2017) there are a number of worrying trends held within these numbers.
There has been a significant increase in hand-bell quarters in 2019, 15 being rung compared to 5
in 2019, so whilst it is pleasing to see the TDGR handbell ringers progressing it shows that tower
bell quarters are decreasing; 2019 saw just 98 quarters rung in towers.
The leading venue was 16 Hurland road (14) and the leading tower Carbis Bay (10). 2019 saw the
fewest venues of the last 12 years of only 42. In 2008 63 towers and 1 hand bell venue were
visited. Andy Smith was the leading quarter peal ring with 47, also reaching his 1000th quarter
peal. This
is only the second time since 2008 that either Jane or Neil Hitchens have not been at the top of
the leading quarter peal list. Other leading ringers were Norman Mattingley and Claire Sowden
(36), Sam Nankervis (33), Jane and Neil Hitchens and Jo Wenborne (32). Again there is a worrying
trend in the number of ringers taking part in quarter peals, down to 114. This is the lowest number
of ringers since we have seen in the last 12 years and continues the downward trend seen in recent
years.
Twenty people shared the conducting duties in 2019 with Jonathan Young again leading this
list with 17.
On the positive side what was rung in 2019 shows promise. Congratulations to Ben Hicks, George
Monie, Joseph Payne, Philippa Vaizey, Tegan Holden, Malcolm Wright and Eleanor Hood in
ringing their first quarter peals and to Liz Martin and John Swan as first as conductor.
First quarters were rung on the rehung bells of Calstock, Lelant and Zennor.
Ten and twelve bell ringing has been of particular focus in the Central and Western districts. Ten
quarter peals were rung on 10 including firsts in Cornwall by a resident band of Rutland and
London No.3 Surprise Royal. Bristol Surprise Royal is the only one of the standard 8 not yet rung
by a resident band. A challenge for 2020 maybe?



Two quarters of Grandsire Cinques were also rung as part of the Truro Cathedral practices for the
regional 12-bell striking competition.
It is difficult to see trends in ‘every day’ ringing, quarter peals being the easiest yardstick to
measure activity. Cornwall (and Devon) have call change ringing that is not recorded and it is
difficult to quantify how healthy these activities are. With regard method ringing areas it appears
Cornwall is a microcosm of the wider ringing community. Fewer and fewer ringers and towers are
taking part in quarter peals, but those ‘at the top’ are pushing the boundaries ever further. It is
not a sustainable model…
Let us see what 2020 brings.

Call Changes - See details of the call change performances recorded in the individual reports



CENTRAL COUNCIL MEETING REPORT – SEPTEMBER 2019

It seems a lifetime ago, and it was certainly in a different, pre-Covid age, but for the sake of
completeness I report on the Central Council meeting held in Goldsmith’s College, New Cross,
London on 7 September 2019. Ian Self was unable to attend, but Helen (at her last meeting as
a Representative) and I were present.

This was the first meeting of the Council for many years not to be held on the Late Spring Bank
Holiday weekend, and was also the first one since the major changes to the Council’s structure
and governance agreed at previous meetings had been implemented.Accordingly, after an
informal
supper and quiz on the Friday evening for those attendees who had already arrived the formal
business began on the Saturday morning with the Annual General Meeting of The Ringing World
Limited.Although the circulation of the printed copy of the magazine had continued to fall its financial
position was much improved, with a surplus recorded thanks to the continued generosity of those
supporters who had sent in donations with peal and quarter peal reports and on other occasions
as well.The routine business of an AGM continued without any great incident, with the only (slightly)
contentious issue being a change to the owning company’s charitableobjects which lessened the
linkage between the charity and the advancement of religion.A good and constructive debate saw
this change approved.

The Council’s annual meeting itself followed in the afternoon.As a result of the changes
mentioned
above, the seemingly endless procession of committee chairmen and women coming to the podium
to report at length or mercifully less which had been such a feature of previous CCCBR gatherings
was replaced by much shorter presentations by the workgroup leaders who although fewer in number
had replaced the committee chairmen. Perhaps because this was the first meeting in this new
format there was little of note to report, although this is not in any way to decry the enormous
amount of voluntary work which the committees in their time and workgroups which replaced them
had been undertaking throughout the year.At the end of the meeting the President, Christopher
O’Mahony,
who had found it necessary for work reasons to relinquish his office a year before his term was
due to end, confirmed that Simon Linford from Birmingham had been elected to succeed him.
 Simon
thanked the Council for his election by means of a pre-recorded video message, it not having been
convenient for him to be present in person. So one of the shortest Council meetings I can recall
ended after approximately three hours.

In the evening the new President, having caught a train to London from Birmingham that afternoon,
was able to join many of the members at a Reception and Dinner which brought the day’s
proceedings to a close.On the Sunday a fascinating mini-Roadshow featuring displays and
presentations on
all aspects of ringing was held, and during this I was delighted to receive on behalf of the Guild
the Highly Commended award given to Mary Jones for her entry in the competition for the inaugural
Westley Award for new entrants to the world of bell maintenance.Steve Coleman, familiar to
many
for his various ringing books and articles, then led a team in an interesting presentation on the
wartime ban on ringing. How topical that now seems in the light of what has happened this year!

It had been planned to hold the 2020 meeting in Nottingham, but that, and our chance to explore
the city’s modern tramway system, has now been postponed to September 2021.

Robert Perry



Central Council Report for 2020

The Council meeting for 2020 was not held, as plaaned, in the City of Nottingham but was to be a virtual
meeting held on zoom and attended by 150 people.
The meeting started promptly at 10:30 and members were welcomed in prayer by the Rev David Grimwood.
We were reminded to think of friends and family that we have not been able to see during lockdown. The
first business of the meeting was to vote on acceptance of the Clerical Guild to affiliate to the Council, when
the vote was counted they were approved by 95% of the vote.
Simon Linford, chairing his first full Council meeting, kept the business flowing and injected a very relaxed
style and the occasional note of humour.
A minutes silence was observed in memory of those who had passed to higher service since the last meeting,
their names were read out by the Secretary. The minutes of the previous meeting were approved by 87% of
the meeting. There are now 66 affiliated societies although the Society of Sherwood Youths have now
disaffiliated.
The accounts were presented by the Treasurer, having been audited, the Council's total assets at the end of
2019 were valued at £435k, the General Fund and Publications having made small surpluses. From next
year, the accounting year end is to be moved from the current calendar year in line with the financial year
at the end of May.
The presentation of the accounts was followed by the presentation of the Workgroup report.
Much of the Council’s work is carried out by what used to be called Committees but have now been
replaced with Worgroups. There are now 8 of these and between them they cover every aspect of ringing.
The first of these groups, the Stewardship and Management Workgroup has spent much of the year trying
to get ringing through the Covid19 crisis. The most important item to come out of their report was the
Westley Award for Tower Maintenance, which this year was present to Sue McClaughry from Calstock for
huge amount of work that she put in on the Calstock restoration project. I am sure that all Guild members
would wish to extend their congratulations for Sue on this magnificent achievement.
The Volunteering and Leadership Workgroup are presently focussing on making contact with lapsed ringers
and have been publishing articles on education in the Ringing World.
The Universities Workgroup is a new group that has been set up to support younger ringers transition into
university or further education.
Historic and Archive Workgroup, deals with historical records and the Central Council Library, which is
housed at Worthen near Shrewsbury. The workgroup is responsible for the furthering the digital publication
historical records.
Communications and Marketing. Have concentrated on developing the social media platform. Have also
been involved with recoding ringing interviews.
Senior Stakeholders, Involved mainly liaison between church bell ringers and the church of England.
Particularly relevant during the Covid19 crisis.
Technical and Taxonomy. Dealing with method ringing, peal compositions and also responsible for maintaining
the Dove database.
Schools & Youth Group, responsible for dealing with the development of ringing amongst young people
working alongside ART.
After all of the above workgroup leads had reported, the President of the Council Simon Linford looked
forward to the rest of 2020 and coping with the restrictions placed, as with all other aspects of live, on
ringing.
A motion to allow small ringing societies to register was also passed by a majority of 76%
It was a strange and possibly unique meeting although it is possible that we will have to meet remotely
again at this time next year. I am pleased that the meeting was able to happen but I missed the usual face
to face contact with old friends.
The Ringing World AGM.
The AGM of the Ringing World took place just after the linch break of the meetingchaired by the Chairman
of the Ringing World David Grimwood.
Although subscriptions were down slightly due to an accounting correction, sales of merchandise were good
but income from advertising and donations were down. Continued investment in the business included the



appointment of an Assistant Editor and a Digital Assistant.

The Editor was congratulated on keeping the journal a thought leader and for keeping people together during
difficult times.
The meeting itself, as usual was not without moments of controversy it was observed by one member that
the amended constitution had not been registered at Companies House within the required 15 days and then
during the debate on a motion to change the charitable structure of the company, Andrew Wilby suggested
that the Trustees were not being honest with the membership over changes to the constitution and also the
future of the paper.

The motion to change the structure was defeated. We shall see what next year brings..

Ian Self



Safeguarding report for 24.10.2020 AGM TDGR

This year the Guild has been liaising with the diocese on safeguarding matters as usual.
We recommend that everyone downloads a copy of the Parish Handbook and follows the guidance
within.
https://www.churchofengland.org/sites/default/files/2019-
10/ParishSafeGuardingHandBookAugust2019Web.pdf
This is a useful publication to have in your tower when ringing commences.

I would draw your attention to page 17, where while it is recommended that anyone involved in activities
within the church may complete the online safeguarding courses, it is a requirement for Bell Tower
Captains to undertake Basic awareness, Foundation and Leadership Safeguarding training.  Now whilst
there are no evening practices is as good a time as any to complete the courses.The Basic Awareness and
Foundation courses are online at
https://safeguardingtraining.cofeportal.org/login/index.php.
They don’t take too long to complete and can be done in chunks.

Sue Shadrick



Agenda Item 7

In recent years there have been a number of deficiencies identified in the TDGR rules. One of particular issue
was 3.2 which states ‘The Executive Officers (President, Secretary and Treasurer) are the Trustees of the Guild’.
This contradicted the requirements of the Charity Commission (CC) that the entire (decision making)
management of a charity are the trustees. As the Standing Committee (SC) are, and have been, responsible for the
financial administration of the Guild there is a conflict.
We have the following options available:
1. Reduce the ‘decision making’ committee to the current Executive.
2. Change the charity status from ‘Whole Guild’ to ‘BRF only’ and thus requiring the current Executive to
manage this as a separate entity.
3. Make the entire standing committee trustees.

Option 1 was unsuccessfully pursued by the previous President and seen as unpopular amongst the SC and the
membership. I spent significant time in early 2020 researching option 2 and presenting my findings back to the
SC The ‘Whole Guild’ charity model is the more flexible and desirable than ‘BRF only’. Not to mention the
significant work that would be required to change the status.
We have now completed option 3 and the entire SC are registered with the CC and now legally comply.
However, we are in a position that contradicts our own rules.
Furthermore there are a number of housekeeping changes required to ‘declutter’ the rules. We have 5 pages of
them (in 11pt font!). I had intended to give a more thorough breakdown following feedback from SC meetings,
however as we have not had any I will summarise that no substance or spirit of any rule will be changed and
there is no intention to change the purpose of them.
If anyone has any feedback for any proposed changes or rules they feel are wrong this is an opportune time to
look at it. I hope that a SC meeting can take place before the 2021 General Meeting to review and approve a
proposition to present to the membership at the 2021 AGM.

Jonathan Young


