
Agenda Item 7 

In recent years there have been a number of deficiencies identified in the TDGR rules. One of 

particular issue was 3.2 which states ‘The Executive Officers (President, Secretary and 

Treasurer) are the Trustees of the Guild’. This contradicted the requirements of the Charity 

Commission (CC) that the entire (decision making) management of a charity are the trustees. 

As the Standing Committee (SC) are, and have been, responsible for the financial 

administration of the Guild there is a conflict.  

We have the following options available: 

1. Reduce the ‘decision making’ committee to the current Executive. 

2. Change the charity status from ‘Whole Guild’ to ‘BRF only’ and thus requiring the 

current Executive to manage this as a separate entity. 

3. Make the entire standing committee trustees. 

Option 1 was unsuccessfully pursued by the previous President and seen as unpopular 

amongst the SC and the membership. I spent significant time in early 2020 researching option 

2 and presenting my findings back to the SC The ‘Whole Guild’ charity model is the more 

flexible and desirable than ‘BRF only’. Not to mention the significant work that would be 

required to change the status. 

We have now completed option 3 and the entire SC are registered with the CC and now legally 

comply. However, we are in a position that contradicts our own rules.  

Furthermore there are a number of housekeeping changes required to ‘declutter’ the rules. 

We have 5 pages of them (in 11pt font!). I had intended to give a more thorough breakdown 

following feedback from SC meetings, however as we have not had any I will summarise that 

no substance or spirit of any rule will be changed and there is no intention to change the 

purpose of them.  

If anyone has any feedback for any proposed changes or rules they feel are wrong this is an 

opportune time to look at it. I hope that a SC meeting can take place before the 2021 General 

Meeting to review and approve a proposition to present to the membership at the 2021 AGM.   

 

Jonathan Young 

  

 


