
Member Mojo 
At the November standing committee meeting it was agreed to support the proposal to 
implement ‘MemberMojo’. This proposal will be put to the Guild membership at the AGM 
in May. 
 
MemberMojo is a subscription based application that will allow us to manage the Guild 
membership in a safe, compliant and efficient way. It is a system many other Guilds and 
Association are, or are in the process of, implementing. Once adopted the system will 
massively reduce the administrative burden of the Standing Committee and in the long 
term allow members to register and pay subscription directly thereby removing the 
current tower return forms.  
 
Below are some Q&As that will help explain the reasoning for the proposal. 
 
How long will implementation take? 
We hope that by the end of 2026 we will have a working database that will allow members 
to reregister their membership online. We expect that the current system will also be 
available and a ‘hard switch’ will not occur until the end of 2027. We are hoping to appoint 
a new membership secretary and the exact timetable will be down to their time and 
resource. 
 
How does MemberMojo work? 
Each member will be an ‘entry’ in a database which is secured and GDPR compliant. We 
don’t need to hold much information, but ideally your name and email address. This will 
allow you to login and re-register your membership each year via an online login. You will 
be able to add in other information such as home tower, opting in or out of mailing lists, 
whether you are a tower contact and what details you would like to be available. It will 
also allow you to pay directly, online. 
 
What about the current mailing list?  
We are currently using a free service from Mailerlite that allows us to have 500 contact 
addresses. You may remember we switched 18 months ago from MailChimp after they 
withdrew their free service, and even Mailerlite have reduced their free service from 1000 
contacts. These suppliers are safe, secure and GDPR compliant but will start charging us 
at some point. The good news is that MemberMojo has this functionality built in. 
 
Did we really need to change?  
It is becoming increasingly difficult to find volunteers to take on administrative tasks 
within the Association, so easing the burden on them is critical if the Association is to 



continue to function.  Once implemented the role of Membership Secretary will become 
a simple data-handler. 
 
Isn’t this a very expensive system?  
Actually, no! MemberMojo costs vary depending on the number of members. For our 
~750 members it equates to less than 25p per member per year. This is part of a number 
of activities we can implement with the recent raise of the Guild subscription. 
 
What about members that don’t have email or a computer?  
Their tower correspondent (Secretary/Tower Captain) or the District can administer their 
membership record on their behalf. Tower Correspondents will continue to have a duty 
to cascade Guild communication to them.  
 
Is the system GDPR compliant?  
Yes!  The data will be collected, used and saved in accordance with our published Data 
Policy, which may be found on our website GDPR pages and updated if implementation 
is agreed. The MemberMojo system is held on secure UK based servers. Your data is 
visible only to administrators (the Secretaries you elect) or a limited subset of it in the 
Membership Directory if you opt-in to that feature.   
 
Are there other benefits? 
A directory of tower contacts can be produced automatically giving an output similar to 
what we find on the website which is current manually edited and updated. There can be 
many different mailing lists allowing for district specific circulation for example.  
 
Who else is using this? 
The Guild of Devonshire ringers have switched to this system in recent years. The largest 
territorial association, the Oxford DG are in the process of a multi-year switch. They have 
15 districts and over 2500 members and have determined MemberMojo is a good way 
forward. The Surrey Association have also moved and they are a good case study, being 
of similar size to the TDGR. Their website https://www.surreybellringers.org.uk/ has links 
to MemberMojo and a good set of Q&As. 
 
What happen now? 
The 2026 tower return forms, sent out in early January will have another page requesting 
email addresses for all members and an explanation to why we are wishing to implement 
MemberMojo. Email addresses requested here will only be used for this system. If the 
Guild decides not use MemberMojo in May, these email address will be disposed of in 
accordance with GDPR. 

https://www.surreybellringers.org.uk/


This, of course, is in anticipation of the AGM in May agreeing to the proposals. After May 
the Standing Committee will need to create a MemberMojo account and interface ready 
for a 2027 rollout. 
 
I will not be standing as Membership Secretary at the 2026 AGM but am getting everything 
in place to allow us to proceed should we agree to implement. Malcolm Day has 
volunteered to stand as my replacement and, assuming he is elected and the motion is 
passed, he will be leading the project to implement the new system. Whether that can be 
done within 12 months or over a longer period will be up to him as project lead. 
 
Below are some screenshots of the Membermojo interface used by the Sussex 
Association of ringers. 
 
Jonathan Young 
Membership Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 



 
 
 

 


