Member Mojo
At the November standing committee meeting it was agreed to support the proposal to
implement ‘MemberMojo’. This proposal will be put to the Guild membership at the AGM
in May.

MemberMojo is a subscription based application that will allow us to manage the Guild
membership in a safe, compliant and efficient way. It is a system many other Guilds and
Association are, or are in the process of, implementing. Once adopted the system will
massively reduce the administrative burden of the Standing Committee and in the long
term allow members to register and pay subscription directly thereby removing the
current tower return forms.

Below are some Q&As that will help explain the reasoning for the proposal.

How long will implementation take?

We hope that by the end of 2026 we will have a working database that will allow members
to reregister their membership online. We expect that the current system will also be
available and a ‘hard switch’ will not occur untilthe end of 2027. We are hoping to appoint
a new membership secretary and the exact timetable will be down to their time and
resource.

How does MemberMojo work?

Each member will be an ‘entry’ in a database which is secured and GDPR compliant. We
don’t need to hold much information, but ideally your name and email address. This will
allow you to login and re-register your membership each year via an online login. You will
be able to add in other information such as home tower, opting in or out of mailing lists,
whether you are a tower contact and what details you would like to be available. It will
also allow you to pay directly, online.

What about the current mailing list?

We are currently using a free service from Mailerlite that allows us to have 500 contact
addresses. You may remember we switched 18 months ago from MailChimp after they
withdrew their free service, and even Mailerlite have reduced their free service from 1000
contacts. These suppliers are safe, secure and GDPR compliant but will start charging us
at some point. The good news is that MemberMojo has this functionality built in.

Did we really need to change?
It is becoming increasingly difficult to find volunteers to take on administrative tasks
within the Association, so easing the burden on them is critical if the Association is to



continue to function. Once implemented the role of Membership Secretary will become
a simple data-handler.

Isn’t this a very expensive system?

Actually, no! MemberMojo costs vary depending on the number of members. For our
~750 members it equates to less than 25p per member per year. This is part of a number
of activities we can implement with the recent raise of the Guild subscription.

What about members that don’t have email or a computer?

Their tower correspondent (Secretary/Tower Captain) or the District can administer their
membership record on their behalf. Tower Correspondents will continue to have a duty
to cascade Guild communication to them.

Is the system GDPR compliant?

Yes! The data will be collected, used and saved in accordance with our published Data
Policy, which may be found on our website GDPR pages and updated if implementation
is agreed. The MemberMojo system is held on secure UK based servers. Your data is
visible only to administrators (the Secretaries you elect) or a limited subset of it in the
Membership Directory if you opt-in to that feature.

Are there other benefits?

A directory of tower contacts can be produced automatically giving an output similar to
what we find on the website which is current manually edited and updated. There can be
many different mailing lists allowing for district specific circulation for example.

Who else is using this?

The Guild of Devonshire ringers have switched to this system in recent years. The largest
territorial association, the Oxford DG are in the process of a multi-year switch. They have
15 districts and over 2500 members and have determined MemberMojo is a good way
forward. The Surrey Association have also moved and they are a good case study, being
of similar size to the TDGR. Their website https://www.surreybellringers.org.uk/ has links
to MemberMojo and a good set of Q&As.

What happen now?

The 2026 tower return forms, sent out in early January will have another page requesting
email addresses for all members and an explanation to why we are wishing to implement
MemberMojo. Email addresses requested here will only be used for this system. If the
Guild decides not use MemberMojo in May, these email address will be disposed of in
accordance with GDPR.


https://www.surreybellringers.org.uk/

This, of course, is in anticipation of the AGM in May agreeing to the proposals. After May
the Standing Committee will need to create a MemberMojo account and interface ready
fora 2027 rollout.

Iwill not be standing as Membership Secretary atthe 2026 AGM but am getting everything
in place to allow us to proceed should we agree to implement. Malcolm Day has
volunteered to stand as my replacement and, assuming he is elected and the motion is
passed, he will be leading the project to implement the new system. Whether that can be
done within 12 months or over a longer period will be up to him as project lead.

Below are some screenshots of the Membermojo interface used by the Sussex
Association of ringers.

Jonathan Young
Membership Secretary



SUSSEX COLINTY
ASSOCIATION OF
CHANGE RINGERS

Welcome to the Membership Homepage of

the Sussex County Association of Change Ringers

» The system allows members to manage their Association membership online,
pay fees and provide / update contact details via Your Membership

» |teases the burden on volunteer administrators

« It provides a means of making donations and buying event tickets via via
the Member Store

« Facilitates paying fees on behalf of other members (i.e. those unable to pay
online)

« It facilitates the Association compliance with GDPR and our Privacy Policy

All Association members should manage their membership using this system.

You can join or renew by using the button opposite/below. The membership fees
will be collected via Membermaojo.

New members

1. Click the Join Us button (bottom-right).
Z_ Fill in the first page, selecting the appropriate membership type, then click
next

3. Review your details, then click the ‘Send for Approval button

4. The membership secretary will check your application with your proposer and
seconder.

Renewals

1. First Sigr-in here

Sigm In

Contact Us

& Richard Pendlebury
Emembership@scacr.org
L. 07974 028790

@ www scacr.org

o BE

Memberships

Adult ringing member (resident andfor  £10
regularly ringing in Sussex)

Adult non-ringing member (associate) £10
Junior ringing member (under 18 on 1st  £5
January)

Junior nen-ringing member (under 18 on £5
1st January)

Adult non-resident member (not £10
resident or ringing regularly in Sussex)

Expires 31/03,/2027
Membership requires approval

Join Us / Renew

Payment Card.

s ] 0

2. Check details are correct, confirming the appropriate membership type, then click nesxt’

3. Review your details, then click the ‘next’ button
4. Onthe next page choose a payment type
5. Below the payment details, click the crange bution!

We encourage members to pay by card if possible as it greatly reduces the administrative burden on our volunteer administrators.
Where fees cannot be paid via card, they can be paid by bank transfer or cheque. Instructions will be provided on request. Please also

read the Guide to Membership Renewal.

If you are new to the Association please read the membership information before applying. Note that a new member needs to be
proposed and seconded by a current member of the Association. The new member should complete their own application form, i.e.
the tower captain/correspondent must not complete the form on behalf of another ringer.

Member login & h

E4 Membership Enguiries @ www.scacr.org n

Powered by membermaje



[ * Declaration
| apply for membership {or renewal of membership) of the Sussex County Association of Change Ringers. | confirm | have read the Rules of the
Association and am eligible for the membership option | have applied for.

Once submitted, a MEW appBcation will go to the Membership Secretary for review and confirmation. You will get an email acknowledging your
application and another once it is processed.

If you are renewing your membership, this will be processed automatically once payment is received.

Membership is subject to completion of this form and payment of your subscription. The Association reserves the night to refuse an application or
request further information in supgort of it. The full annual subscription fee is due &t the time of approval. Subscription for any member joining on ar
after 1st October shall run to 315t December of the following year. Your data will be processed according to our privecy policy

Section 3: Communications

Set your optional communications choices. These can also be updated in future, either by clicking a link in emails received, or by
editing your preferences on this page.

1. All members will be sent official notification of formal Meetings: Annual District Meetings (ADMs), Annual General Meeting
{AGM), and will also be contacted for membership renewal.

2_ Any member can opt-in to the District Motices groups to receive updates, including information on District & Association
organized evemts. Each list receives approximately 1-2 emails per maonth.

3. We recommend that members subscribe to the notices for their home District. Members may also choose to subscribe to any
or all of the other Districts az desired.

WARNING

‘You have opted-out of all District Motices. This means you will not receive any email updates from the Association (except for ADM, AGM & renewal
natices).

[ Northern District Notices (email opt-in)

Tick the box if you wish to be sent Morthern District Notices. e.g. Motices of Northern District practices, social events, treining and other events.

[ Eastern District Motices (email opt-in)

Tick the box if you wish to be sent Eastern District Notices. e.g. Motices of Eastemn District practices, social events, training and other events.

 Southern District Motices (email opt-in)

Tick the box if you wish to be sent Southern District Notices. e.g. Notices of Souwthern District practices, social events, training and other events.

[ Western District Motices (email opt-in)

Tick the box if you wish to be sent Westem District Notices. e.g. Notices of Western District practices, social events, training and other events.

[ Codgers (email opt-in)
Tick the box if you wish to be sent Codgers Motices. Read about the monthly Codgers events

Section 4: Demographic Information (optional)

The following data is optional, you may leave it blank. However if you choose 1o provide us with thiz information it will be used by
the Association for demographic analysis and to improve targeting of communications. Summarised demographic information
may &lso be provided to affiliated organisations (no individual personal data will be shared externally). Please refer to our privacy
policy HERE for more information.

Randar



Section 4: Demographic Information (optional)

The following data is optional, you may leave it blank. However if you choose to provide us with this information it will be used by
the Association for demographic analysis and to improve targeting of communications. Summarised demographic information
may also be provided to affiliated organisations (no individual personal data will be shared externally). Please refer to our privacy
policy HERE for more information.

Gender
—zalect - W
optional
Ability Level (ringing)
—select - -
This is what YOU can already RING yourself.
Ability Level (calling)
—zalect - W

If you are able to CALL call-changes, or CALL bobs/singles in methods, please indicate what you are able to call.
If you do not call anything, skip this question.

Ability Level (teaching others)
—select - w

If you are a TEACHER, please complete this question (skip if you are not a teacher)

Section 5: Voluntary Donations (optional)

At renewal you have the option to make a donation to the Association charitable funds. At other times you can do this via Your Membership' and select
Visit Store’ halfway down the screen.

Voluntary donation to the Bell Restoration Fund

Quantity:| g | £1.00

‘Your opportunity to make a woluntary donation to the Association Bell Restoration Fund.

Voluntary donation to the Sussex Young Ringers' Fund

Quantity:| 0 | £1.00

Your opportunity to make & volumtary donation to the Association Young Ringers' Fund (The Reg Johnson & Harold Wood memorial fund).
Voluntary donation to the Association Development Fund

Quantity: g w £1.00

Your opportunity to make a woluntary donation to the Association Development Fund.

Cancel

EA Membership Enquirias @ wenw.scacrong n Powered by membermajo



